
ORGANIZATION’S 
IMMUNE SYSTEM
WE DESIGN, DEVELOP AND IMPLEMENT CHANGE 
ADAPTATION SYSTEMS



We founded Strategic Dreamers because we are fascinated by the 
opportunities that arise with rapid technology development, social change, 
and innovations occurring at their intersection. At the same time, we 
believe that to benefit from them, we must develop wisely as humans.

Therefore, when working with organisations, we combine the analysis of 
external trends affecting the business environment with the strategic 
development of the teams' and employees' potential. Such a mix allows for 
creating a long-term competitive advantage on the one hand and retaining 
talents in the organisation on the other.

We draw on i.a. the Gallup Institute (CliftonStrengths), humanistic 
psychology, agile management methodologies, strategic design, design 
fiction, and foresight methods.

We conduct:

§ inspirational lectures in the area of new trends, future of work, future 
competencies

§ foresight workshops, during which we work out long-term business 
development strategies

§ workshops on creating innovations based on strategic design and design 
fiction

§ talents assessment in an organisation according to the methodology of 
the Gallup Institute, based on which we
§ create future competencies maps

§ design employee development paths

§ offer workshops to develop strategic, influencing,
executing and relationship building 
competencies of employees



§ According to our approach, the immune system is
formed by an organisation's unique blend of skills,
strengths, and knowledge supported by a carefully
designed culture informed by a far-sighted vision.

§ In today’s complex world changes are inevitable and
frequent. An immune system can help you adapt to
unexpected changes and intentionally shape your
business not only to be prepared but also to benefit
from the volatile future.

§ The elements of creating organisation’s immune
system are:
§ Strategic futures design & future competencies
§ Jobs, teams & roles crafting
§ Strengths-based collaboration

§ Let’s see how we can help you build an immunity
system for your organisation



§ We will create a customized map of future
competencies for your organization.

§ We will identify the strengths and talents of your 
employees and help you develop strengths-based 
collaboration in your teams (Gallup Certified 
Strengths Coaches).

§ We will implement strategic future(s) design 
methodology and help you create a culture of 
systemic innovation into the DNA of your company. We 
will support you in understanding how to use futures' 
scenarios as a tool to prepare for a volatile and 
uncertain future.

§ We will show you how to design more granular roles
and craft them to better fit your employees, teams, 
and future market demands.





We help you discover, name, 
appreciate, develop and use your 
strengths and talents.



Teams, whose manager received
strengths-based feedback, have:

12,5% greater
productivity

8,9% greater
profitability
Gallup Analytics



§ IDEA: An organization is only as competent and effective as the 
team creating it is. Imagine that you can recognize the natural 
aptitudes and talents of your people. You know what work they are 
best at, what they bring to the organization, and how their 
strengths resonate with others. You begin to look at the team 
through the lens of individual and group competencies. You can 
now act consciously operating on what is best in people. 
Effectiveness increases. Naming talents and using them in 
everyday life is an important step to build an organization based on 
the strengths of its employees.

§ OBJECTIVE: Building mature leadership that is based on 
resources instead of managerial shortcomings. Shaping the 
commitment that comes from a sense of agency and the ability to 
influence the environment. Developing an attitude focused on 
courageous decision-making and taking responsibility for them. 
Developing the ability to give and take feedback that supports the 
process of change, rather than being perceived as an attack.

§ METHOD: CliftonStrenghts study, group workshops, individual 
and team coaching.

§ BENEFITS: Knowledge of the organization's talents helps to: 
build adequate plans to support and develop employees. Decide on 
the direction of the company, building employee engagement. 
Define areas of the business where the fastest progress can be 
expected. Name potential areas where difficulties may arise due to 
immature employee talent and address them.

§ FOR WHOM: All of the employees of the company, especially: 
leaders, managers, team leaders, L&D, HR departments.



ARE 3 x as likely to report 
having an excellent quality of life

ARE 6 x as likely to be engaged 
in their jobs

Gallup Analytics 



§ 19% increase in sales

§ 23% higher employee 
engagement

§ 29% increase in profits

Gallup Analytics



§ Look forward to going to work

§ Have more positive than negative 
interactions with coworkers

§ Treat customers better

§ Tell their friends they work for a great 
company

§ Achieve more on a daily basis

§ Have more positive, creative and 
innovative moments

Gallup Analytics 



We start by identifying and naming each person's strengths. 
In individual sessions, we make it easier to understand how
strengths influence our behaviour, how we build
relationships with other people, what motivates us, what is
important to us, how we think and feel, and how we learn
about the world. We then help you to appreciate and 
understand each of your strengths more indepth so that in 
the next step you can see how strengths interact and shape
each other (strengths dynamics).

We also work with teams, supporting them to build a culture
based on strengths, potentials and talents. We create
individual talent maps for teams, which are a great tool to 
enable conscious and intentional collaboration based on 
what their members are best at. This allows for targeted use
of strengths in the effective implementation of specific
tasks and goals important to the team.

Ultimately, we help create individual strengths development 
plans.



We help you dream your own dreams, 
get to experience your future(s), and 
design better worlds in line with your 
visions, plans, needs, and values.



The psychological function of imagining the future, 
then, is not so much about prediction. It allows us 
to make informed choices in the here and now, 
which might guide us towards a better future, but, 
more importantly, imagining the future seems to 
have an all-over organizing and motivating effect.

Training imaginative capacity could serve many 
purposes that bear relevance to resilience. For 
instance, increased capacity to see possibilities 
and thinking them out facilitates open-mindedness 
and makes us mentally flexible. Mental flexibility is 
considere one of the main criteria for psychological 
well-being.

Resilience encompasses not only the ability to 
‚bounce back’ from adverse experiences, but also 
the ability to navigate to resources that enhance 
well-being.

Anneke Sools, „Towards narrative futuring in psychology: 
Becoming resilient by imagining the future”, Graduate 
Journal of Social Science



If we don't design and start realising the future we 
want, someone else will do it for us. But do we want 
to dream his dream? Do we want to stretch out on 
the couch and watch the future as a film scripted by 
other people, other companies, other organisations
and other communities? Or is it worth stretching
our imagination to see how to do things differently, 
how to prepare for future experiences and learn to 
think to the rhythm of the possible futures we co-
create?

Strategic Dreamers Team



§ IDEA: A method for discovering and identifying factors that 
can significantly affect the functioning of your business and 
the people who contribute to it. Naming competencies that 
will be essential to your business in a few years. Planning 
specific implementation actions in the context of future 
challenges.
§ OBJECTIVE: Develop the ability to adapt to a dynamically 
changing reality using creative design-foresight methods. 
Identification of the team's key future competencies and 
their targeted development. Introduce futures literacy into 
the DNA of the company.
§ METHOD: Tools and methods for planning and designing 
based on futures scenarios. Designing habits, rituals and 
artifacts that will support innovative thinking to make 
futures literacy an essential part of the company's DNA.
§ BENEFITS: Create and execute innovative ideas and 
concepts in line with the needs and goals of the organization. 
Prepare, in the spirit of teamwork, flexible action plans that 
identify risks and opportunities. Ability to benefit from 
critical and systems thinking.
§ FOR WHO: Leaders, managers, team leaders, marketing, PR 
and communications departments, R&D departments.



We help you increase intrinsic 
motivation and a sense of 
meaning at work. It directly 
translates into better 
performance and higher 
employee retention.



§ Job crafting is a tried-and-tested method for 
increasing intrinsic motivation and a sense of 
meaning at work, which directly translates into 
better performance and higher employee retention.
§ Despite many advantages of this method, some 
managers fear that if they allow employees to shape 
their own roles, teams will be left with orphaned 
tasks that no one wants to do.
§ This is why we propose a comprehensive process 
that starts with defining the results expected of the 
team, then breaking down the roles into more 
granular ones, and finally conducting job crafting 
within the teams.
§ This allows to match the tasks with employees' 
natural talents at the same time giving the team 
responsibility for results. Satisfying those two 
important psychological needs leads to sustained 
motivation and engagement.



§ Systems adapted to dynamic changes in the world,

§ Better informed decisions made today,

§ Competitive advantage - you will check and test 
possibilities and solutions before your competitors,

§ Internal cohesion of your organization,

§ Effective collaboration in teams – based on strengths 
of their members,

§ Greater flexibility in the face of planned and 
unpredictable changes,

§ Creative resilience and immune system of the 
organization in a situation of uncertain and changing 
reality.



§ You’ll use future(s)drama method to perform and 
embody situations from the near and far future(s).

§ You’ll arrange the imaginative journey to the future to 
check what inspirations, artifacts, and situations you
bring back to the present to enhance your strategies, 
plans and competencies.

§ You’ll work on naming, claiming and aiming your
strengths to elevate your personal development and 
maximize your team’s collaboration.

§ You’ll have an unforgettable experience and fun
discovering new capabilities of your team.

§ You’ll create some compelling stories from the future
to inspire your work & life today.

§ You’ll draw some maps, look at images from the 
future and design new prototypes for the better future
of your company or community.



§ Based on the work of the Futures Scenario 
Method (and other foresight methods), we will 
define a unique configuration of future 
competencies for your company.

§ Responding to the different types of challenges 
you may face in the future, we will identify key 
areas worth developing in your company in 
relation to the CliftonStrengths methodology.

§ On this basis, we will prepare tailor-made 
training and development programs dedicated 
to each competency.



§ Our team includes people who have 
been professionally involved in 
organizing creative processes, 
innovation, and design (theatre 
director, art curator, design 
manager and architect).

§ Gallup Certified Strengths Coaches.
§ Leaders who designed, created and 

managed new organizations.
§ Trainers and coaches with several 

years of experience.



Bartek is a coach, group coach, organization and design researcher and art curator.

As a trainer, he specializes in supporting good team collaboration, identifying and developing talents
and strengths, creative processes, and designing organizational and technological innovations. He
teaches systems thinking and critical thinking, and conducts trainings on diversity, inclusivity and
anti-discrimination.

Certified trainer of the TROP Academy's School of Trainers. Graduated from interdepartmental and
inter-university humanities studies, the course for experienced trainers Tools of a Trainer and Group
Coach in TROP Method Work and 9 x Self. Constellations of Habits and Potentials. Completed the
Gallup Global Strengths Coach course. He has experience in working with business, public
institutions and NGOs.

He is co-founder and partner at Strategic Dreamers, a training and research company that supports
the development of teams and organizations, helps good collaboration, works with future scenarios
and facilitates innovation design processes. He combines design approaches with ethnography,
strategy with creativity. He explores the relationship between new technologies and organizational
cultures from the perspective of cyberpsychology and digital anthropology.

As a leader, he co-founded and co-managed two public institutions: Biennale Warszawa
between 2017-2022 (as deputy director) and the Polish Theater in Bydgoszcz between 2014-2017 (as
deputy director). Co-leader of the Technology and Society lecture and the Designing the Future
laboratory at the School of Ideas SWPS from 2020-2022.

One of the curators of the second edition of the Warsaw 2022 Biennale Seeing Stones and Spaces
Beyond the Valley dedicated to the psychosocial contexts of technology and the intertwining of
technology, power, extractivism and nature. Co-curator of the first edition of the Warsaw 2019
Biennale Let's Organize Our Future!, focused on the design of new organizations. Co-curated the
"Designing Futures" residency program for a group of curators from MENA countries and Central and
Eastern Europe. . He specializes in the intertwining of art, technology and society.

For more than a dozen years (2006-2018) he worked as a dramaturg (inspiring and facilitating
creative processes) and director in professional theaters from the Tri-City, Wroclaw, Bydgoszcz, to
Walbrzych. He co-created the program of the international New Dramaturgy Festival in 2015-2016.



Olga is a trainer, development facilitator, and designer.

In her training work, she specializes in supporting the process of adaptation to change
and building resilience by working on the potential of individuals and teams, developing
emotional intelligence, and changing beliefs and habits to more supportive ones. She
teaches creativity, experimentation, empathetic communication, and strengths-based
collaboration. Facilitates building sustainable intrinsic motivation, values-rooted sense
of meaning, agency, and relevant use of competencies.

Certified trainer of the TROP Academy’s School of Trainers. Graduated from Architecture
and Urban Planning at Wroclaw University of Technology and the State School of
Music in Zielona Gora. She completed a coaching course in Coachwise method,
accredited by the International Coaching Federation (ICF), and holds certificates in the
PRINCE2 Foundation and Practitioner project management methodologies.

She is a partner at Strategic Dreamers, a training and research company that combines
a forward-looking attitude focused on building anti-fragile, self-learning, future-proof
organizations with unleashing the potential of employees already today, through
fostering flexibility and agility, building non-linear career paths, support in the
development of transferable skills, upskilling and reskilling.

She is a training coordinator at the Sitaja Foundation, which supports women in
personal development and entrepreneurship.

For over a decade, she worked as a designer and design manager for international
organizations, mapping user needs, defining boundary conditions, and proposing design
solutions for facilities at all scales from single-family homes to large-scale mixed-use
centers. She has facilitated the design of innovative solutions by multilateral teams,
aggregated the needs of diverse interest groups, and translated technical solutions into
the business language.



bartek@strategicdreamers.com

olga@strategicdreamers.com

www.strategicdreamers.com

Graphics in the presentation were co-created 
by DALL-E 2 & Strategic Dreamers.


